Project Initiation

| Project Title: ‘ | Date: |

| Start Date: ‘ Target Finish Date: |

Project Manager:

Project Sponsor:

Deliverables (Product description):

Project Vision, Goals and Objectives:

Vision: (How does this project support strategic initiatives?)

Project Goals and objectives:

Critical Success Factors:

Factors that must be in place to ensure success of the proposed solution




Project Initiation

Project Constraints:

Cost:

Time:

Scope:

Exclusions:

Notes:

Specific ® Measurable ¢ Achievable ¢ Relevant ® Time-Dimensioned




